
2026-27 Budget Proposal 

In this fiscal year which ends May 31, 2027 we are projecting a balanced budget.  The summary of this 
forecast is in the included table and pie charts.  Note that last year we predicted a deficit but, in the end, 
we had a surplus in part because we did not run as many buses as we had hoped.    Ski buses are our 
biggest expense but also the most unpredictable.  For budget purposes we are assuming a similar number 
of buses this year as last year but this is likely to be as accurate as a 6 month weather forecast. 

The net result is a projected net loss of $0.  But even if we have a considerable loss at the end of the year 
it can easily be absorbed by the gain from last year.  The Board of Directors recommends the approval of 
this proposed budget which will be put to a vote next month. 
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